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Westwood Dynamic Limited 

Course Syllabus/Content   

WD-UK Level 7 (UK Qualifications Framework – Global Apparel Management) 

 (Credits 120) 

Revised Modules Contact hours 

(Full-Time) 

Contact 

hours 

(Part-Time) 

Assessment Teaching 

Methods 

Passing 

Mark 

 
Strategic Leadership in Global Apparel 

Industry 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Fashion Business Analytics 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Global Fashion Supply Chain Strategy 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Sustainable Fashion Innovation 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Advanced Apparel Manufacturing 

Technologies 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 
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Global Fashion Marketing and 

Communication 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
 Fashion Industry Research and Analysis 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Fashion Sustainability Governance 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Advanced International Trade in Fashion 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Entrepreneurial Leadership in Apparel 

Industry 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 
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Westwood Dynamic Limited 

Subject Strategic Leadership in Global Apparel Industry 

Aims and Objectives 1. Introduction to Strategic Leadership: Provide an overview 

of strategic leadership principles and their significance in 

driving organizational success and navigating challenges 

in the global apparel industry. 

2. Leadership Styles and Approaches: Explore different 

leadership styles and approaches, including 

transformational leadership, servant leadership, and 

adaptive leadership, to understand their application in 

leading teams and organizations effectively. 

3. Visionary Leadership: Study visionary leadership 

principles and techniques for inspiring and aligning teams 

around a shared vision and strategic direction in the 

dynamic and competitive apparel industry. 

4. Change Management: Examine change management 

strategies and techniques for leading organizational 

change and transformation initiatives in response to 

market shifts, technological advancements, and industry 

disruptions. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of strategic leadership principles, styles, 

and approaches relevant to the global apparel industry. 

2. Leadership Skills Development: Acquire skills in leading 

and inspiring teams, fostering innovation, and driving 

organizational change in the fast-paced and competitive 

apparel market. 

3. Visionary Leadership Proficiency: Gain proficiency in 

articulating a compelling vision, setting strategic goals, 

and aligning organizational efforts to achieve long-term 

success in the global apparel industry. 

4. Change Management Competencies: Develop 

competencies in leading organizational change initiatives, 

managing resistance, and fostering a culture of 

adaptability and resilience. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
 30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Fashion Business Analytics 

Aims and Objectives 1. Introduction to Fashion Business Analytics: Provide an 

overview of fashion business analytics and its 

significance in decision-making processes within the 

fashion industry, emphasizing the role of data-driven 

insights in driving business success. 

2. Data Collection and Management: Explore methods for 

collecting, organizing, and managing data relevant to the 

fashion industry, including sales data, customer 

demographics, and market trends, to ensure data quality 

and accessibility for analysis. 

3. Descriptive Analytics: Study descriptive analytics 

techniques for summarizing and visualizing historical 

data, including sales trends, customer segmentation, and 

product performance, to gain insights into past 

performance and trends. 

4. Predictive Analytics: Examine predictive analytics 

models and techniques for forecasting future trends, 

demand planning, and inventory optimization in the 

fashion industry, to support decision-making and strategic 

planning. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of fashion business analytics principles, 

techniques, and applications. 

2. Data Management Skills: Acquire skills in collecting, 

organizing, and managing data relevant to the fashion 

industry to ensure data quality and accessibility for 

analysis. 

3. Descriptive Analytics Proficiency: Gain proficiency in 

using descriptive analytics techniques to summarize and 

visualize historical data, providing insights into past 

performance and trends. 

4. Predictive Analytics Competencies: Develop 

competencies in predictive analytics for forecasting future 

trends and demand planning in the fashion industry to 

support strategic decision-making. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 40 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
 50 hours 

 Total:  120 hours 
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Westwood Dynamic Limited 

Subject Global Fashion Supply Chain Strategy 

Aims and Objectives 1. Introduction to Global Fashion Supply Chain: Provide an 

overview of global fashion supply chain management, 

emphasizing its importance in meeting customer 

demands, optimizing efficiency, and ensuring 

sustainability in the fashion industry. 

2. Supply Chain Network Design: Explore supply chain 

network design principles and strategies, including 

sourcing, manufacturing, distribution, and logistics, to 

optimize the global fashion supply chain for cost 

efficiency and responsiveness. 

3. Supplier Relationship Management: Study supplier 

relationship management techniques, including supplier 

selection, collaboration, and performance evaluation, to 

build strategic partnerships and ensure reliability and 

quality across the supply chain. 

4. Inventory Management: Examine inventory management 

strategies and techniques, including demand forecasting, 

inventory optimization, and safety stock management, to 

balance inventory levels and meet customer demand while 

minimizing costs. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of global fashion supply chain management 

principles, strategies, and practices. 

2. Supply Chain Network Optimization Skills: Acquire skills 

in optimizing supply chain networks to enhance 

efficiency, flexibility, and responsiveness in the global 

fashion industry. 

3. Supplier Relationship Management Proficiency: Gain 

proficiency in managing supplier relationships to ensure 

reliability, quality, and innovation across the supply 

chain. 

4. Inventory Management Competencies: Develop 

competencies in managing inventory effectively to 

balance supply and demand and minimize costs in global 

fashion supply chains. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures:   50 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

  30 hours 
 40 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Sustainable Fashion Innovation 

Aims and Objectives 1. Introduction to Sustainable Fashion: Provide an overview 

of sustainable fashion and its significance in addressing 

environmental and social challenges in the fashion 

industry, emphasizing the importance of innovation in 

driving sustainability. 

2. Sustainable Material Innovations: Explore sustainable 

material innovations in the fashion industry, including 

eco-friendly fibers, bio-based materials, and recycled 

textiles, to reduce environmental impact and promote 

circularity in fashion production. 

3. Ethical Sourcing and Supply Chain Transparency: Study 

ethical sourcing practices and supply chain transparency 

initiatives in sustainable fashion, including fair trade, 

responsible manufacturing, and supply chain traceability, 

to ensure ethical and transparent sourcing practices. 

4. Circular Design and Production: Examine circular design 

principles and production techniques in sustainable 

fashion, including zero-waste patterns, upcycling, and 

closed-loop production systems, to minimize waste and 

extend the lifecycle of fashion products. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of sustainable fashion principles, 

innovations, and practices. 

2. Sustainable Material Knowledge: Acquire knowledge of 

sustainable materials and their applications in fashion 

production to reduce environmental impact and promote 

circularity. 

3. Ethical Sourcing Proficiency: Gain proficiency in ethical 

sourcing practices and supply chain transparency 

initiatives to ensure ethical and responsible sourcing 

practices in the fashion industry. 

4. Circular Design and Production Skills: Develop skills in 

circular design principles and production techniques to 

minimize waste and extend the lifecycle of fashion 

products. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 50 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  40 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Advanced Apparel Manufacturing Technologies 

Aims and Objectives 1. Introduction to Advanced Apparel Manufacturing 

Technologies: Provide an overview of advanced 

technologies used in apparel manufacturing, emphasizing 

their role in improving efficiency, quality, and 

sustainability in production processes. 

2. Computer-Aided Design (CAD) and Pattern Making: 

Explore computer-aided design (CAD) software and 

digital pattern-making techniques used in apparel 

manufacturing to accelerate design iterations, improve 

accuracy, and reduce lead times. 

3. Cutting-edge Sewing Techniques: Study cutting-edge 

sewing techniques and technologies, including automated 

sewing machines, laser cutting, and ultrasonic welding, 

to enhance precision, speed, and consistency in garment 

assembly. 

4. Digital Printing and Embroidery: Examine digital 

printing and embroidery technologies for apparel 

decoration and customization, including direct-to-

garment printing, sublimation printing, and computerized 

embroidery machines, to offer personalized and on-

demand products. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of advanced apparel manufacturing 

technologies and their applications in improving 

efficiency, quality, and sustainability in production 

processes. 

2. CAD and Pattern Making Skills: Acquire skills in using 

CAD software and digital pattern-making techniques to 

streamline design processes, improve accuracy, and 

reduce lead times in apparel manufacturing. 

3. Sewing Technique Proficiency: Gain proficiency in using 

cutting-edge sewing techniques and technologies to 

enhance precision, speed, and consistency in garment 

assembly. 

4. Digital Printing and Embroidery Abilities: Develop 

abilities in digital printing and embroidery technologies 

for apparel decoration and customization, offering 

personalized and on-demand products to meet consumer 

preferences. 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 40 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  50 hours 

 Total: 120 hours 



 

                      

                                                                                      
Westwood Dynamic Limited 

1 Brin Williams House, 2a Xaerau Crescent, Newport, NP20 4HG, UK 
 info@wdynamic.co.uk 

  

Westwood Dynamic Limited 

Subject Global Fashion Marketing and Communication 

Aims and Objectives 1. Introduction to Global Fashion Marketing: Provide an 

overview of global fashion marketing and 

communication, emphasizing its importance in building 

brand awareness, driving sales, and fostering customer 

relationships in the fashion industry. 

2. Market Analysis and Consumer Behavior: Explore market 

analysis techniques and consumer behavior research 

methods in the fashion industry to understand market 

dynamics, consumer preferences, and purchasing 

behavior. 

3. Brand Positioning and Identity: Study brand positioning 

strategies and brand identity development in the context 

of global fashion markets to differentiate brands, build 

emotional connections with consumers, and create a 

unique brand image. 

4. Marketing Mix Strategies: Examine marketing mix 

strategies, including product, price, place, and promotion, 

tailored to the global fashion industry to effectively reach 

target markets and achieve marketing objectives. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of global fashion marketing principles, 

strategies, and practices. 

2. Market Analysis Skills: Acquire skills in conducting 

market analysis and consumer behavior research to 

understand market dynamics and consumer preferences in 

the fashion industry. 

3. Brand Positioning Proficiency: Gain proficiency in 

developing brand positioning strategies and brand identity 

to differentiate brands and create a unique brand image in 

global fashion markets. 

4. Marketing Mix Implementation: Develop abilities in 

implementing marketing mix strategies tailored to the 

global fashion industry to effectively reach target markets 

and achieve marketing objectives. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Fashion Industry Research and Analysis 

Aims and Objectives 1. Introduction to Fashion Industry Research: Provide an 

overview of the importance of research and analysis in the 

fashion industry, emphasizing its role in understanding 

market trends, consumer behavior, and competitive 

dynamics. 

2. Research Methodologies: Explore qualitative and 

quantitative research methodologies used in the fashion 

industry, including surveys, interviews, focus groups, and 

data analysis techniques, to gather insights and data for 

analysis. 

3. Market Trends Analysis: Study methods for analyzing 

market trends in the fashion industry, including trend 

forecasting, competitor analysis, and market 

segmentation, to identify opportunities and threats in the 

market landscape. 

4. Consumer Behavior Analysis: Examine consumer 

behavior analysis techniques, including psychographic 

segmentation, purchase behavior analysis, and trend 

adoption patterns, to understand consumer preferences 

and purchasing decisions. 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of fashion industry research principles, 

methodologies, and techniques. 

2. Research Methodologies Skills: Acquire skills in applying 

qualitative and quantitative research methodologies to 

gather data and insights for analysis in the fashion 

industry. 

3. Market Trends Analysis Proficiency: Gain proficiency in 

analyzing market trends, competitor strategies, and 

consumer behavior to identify opportunities and threats in 

the fashion market. 

4. Consumer Behavior Understanding: Develop an 

understanding of consumer behavior in the fashion 

industry and learn how to analyze psychographic 

segmentation, purchase behavior, and trend adoption 

patterns. 

5. Competitive Analysis Competencies: Learn how to 

conduct competitive analysis in the fashion industry to 

assess competitor strengths and weaknesses and inform 

strategic decision-making. 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 30 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  60 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Fashion Sustainability Governance 

Aims and Objectives 1. Introduction to Fashion Sustainability Governance: 

Provide an overview of sustainability governance in the 

fashion industry, emphasizing the importance of adopting 

responsible practices and implementing effective 

governance structures to address environmental and social 

challenges. 

2. Regulatory Frameworks and Standards: Explore 

regulatory frameworks and sustainability standards 

relevant to the fashion industry, including environmental 

regulations, labor standards, and certifications such as 

GOTS (Global Organic Textile Standard) and Fair Trade, 

to understand compliance requirements and best practices. 

3. Corporate Social Responsibility (CSR) Strategies: Study 

corporate social responsibility (CSR) strategies and 

initiatives in the fashion industry, including supply chain 

transparency, fair labor practices, and community 

engagement, to promote ethical and responsible business 

practices. 

4. Sustainable Sourcing and Supply Chain Management: 

Examine sustainable sourcing practices and supply chain 

management strategies in the fashion industry, including 

responsible sourcing of materials, ethical production 

processes, and traceability initiatives, to ensure 

transparency and accountability throughout the supply 

chain. 

Learning Outcomes 1. Comprehensive Understanding: Develop a 

comprehensive understanding of fashion sustainability 

governance principles, frameworks, and best practices. 

2. Regulatory Compliance Knowledge: Acquire 

knowledge of regulatory frameworks and sustainability 

standards relevant to the fashion industry to ensure 

compliance and best practice adoption. 

3. CSR Strategy Development Skills: Gain skills in 

developing corporate social responsibility (CSR) 

strategies and initiatives to promote ethical and 

responsible business practices in the fashion industry. 

4. Sustainable Supply Chain Management Competencies: 

Develop competencies in implementing sustainable 

sourcing practices and supply chain management 

strategies to ensure transparency and accountability 

throughout the supply chain. 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 30 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

50 hours 
  40 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Advanced International Trade in Fashion 

Aims and Objectives 1. Introduction to Advanced International Trade in Fashion: 

Provide an overview of advanced concepts and practices 

in international trade specific to the fashion industry, 

emphasizing the complexities and opportunities in global 

trade dynamics. 

2. Global Trade Policy Analysis: Explore global trade 

policies and agreements relevant to the fashion industry, 

including trade tariffs, quotas, and trade agreements such 

as NAFTA (North American Free Trade Agreement) and 

TPP (Trans-Pacific Partnership), to understand their 

impact on fashion trade flows. 

3. Export Strategies and Market Entry: Study export 

strategies and market entry techniques for fashion 

companies, including market research, market selection, 

and export financing, to expand market presence and 

penetrate new markets successfully. 

4. Import Compliance and Customs Regulations: Examine 

import compliance requirements and customs regulations 

governing fashion imports, including customs valuation, 

tariff classification, and origin documentation, to ensure 

legal compliance and minimize risks in international 

trade. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of advanced international trade concepts 

and practices specific to the fashion industry. 

2. Global Trade Policy Knowledge: Acquire knowledge of 

global trade policies, agreements, and regulations 

impacting fashion trade flows and operations. 

3. Export Strategy Development Skills: Gain skills in 

developing export strategies and market entry techniques 

to expand market presence and penetrate new markets 

successfully. 

4. Import Compliance Proficiency: Develop proficiency in 

import compliance requirements and customs regulations 

governing fashion imports to ensure legal compliance and 

mitigate risks in international trade. 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject  Entrepreneurial Leadership in Apparel Industry 

Aims and Objectives 1. . **Introduction to Entrepreneurial Leadership:** Provide 

an overview of entrepreneurial leadership principles and 

their relevance in the apparel industry, emphasizing 

innovation, agility, and strategic vision in entrepreneurial 

ventures. 

2. **Entrepreneurial Mindset Development:** Explore the 

development of an entrepreneurial mindset, including 

creativity, resilience, and risk-taking, to foster 

entrepreneurial thinking and problem-solving skills in the 

apparel industry. 

3. **Opportunity Recognition and Ideation:** Study 

methods for opportunity recognition and ideation in the 

apparel industry, including trend analysis, market 

research, and customer insights, to identify business 

opportunities and innovative product concepts. 

4. **Business Planning and Strategy:** Examine business 

planning and strategy development processes for 

entrepreneurial ventures in the apparel industry, including 

business model canvas, market positioning, and 

competitive analysis, to create viable and scalable 

business plans. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a 

comprehensive understanding of entrepreneurial 

leadership principles, mindset, and practices relevant 

to the apparel industry. 

2. Entrepreneurial Mindset Acquisition: Acquire an 

entrepreneurial mindset characterized by creativity, 

resilience, and risk-taking, fostering entrepreneurial 

thinking and problem-solving skills. 

3. Opportunity Recognition Skills: Develop skills in 

recognizing business opportunities and generating 

innovative ideas in the apparel industry through trend 

analysis, market research, and customer insights. 

4. Business Planning Proficiency: Gain proficiency in 

developing business plans and strategies for 

entrepreneurial ventures in the apparel industry, 

ensuring viability, scalability, and strategic alignment. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 

 


