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Westwood Dynamic Limited 

Course Syllabus/Content   

WD-UK Level 5 (UK Qualifications Framework – Global Apparel Management) 

 (Credits 120) 

Revised Modules Contact hours 

(Full-Time) 

Contact 

hours 

(Part-Time) 

Assessment Teaching 

Methods 

Passing 

Mark 

 
Advanced Fashion Marketing Strategies 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Sustainable Fashion Practices 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Fashion Retail Management 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Advanced Apparel Merchandising 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Apparel Quality Management Systems 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 
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Global Apparel Supply Chain 

Optimization 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
 Strategic Management in Fashion Industry 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Advanced Fashion Technology 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Fashion Entrepreneurship 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Advanced Apparel Industry Regulations 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 
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Westwood Dynamic Limited 

Subject  Advanced Fashion Marketing Strategies 

Aims and Objectives 1. Introduction to Advanced Fashion Marketing: Provide an 

overview of advanced fashion marketing concepts and 

strategies, highlighting their importance in building brand 

equity, driving sales, and fostering consumer engagement. 

2. Consumer Behavior Analysis: Explore consumer behavior 

theories and methodologies relevant to the fashion 

industry, including psychological, sociological, and 

cultural factors influencing consumer purchasing 

decisions. 

3. Market Segmentation and Targeting: Study market 

segmentation techniques and targeting strategies in the 

fashion industry, including demographic, psychographic, 

and behavioral segmentation, to identify and reach 

specific consumer segments effectively. 

4. Brand Management and Positioning: Examine brand 

management principles and positioning strategies in the 

fashion industry, including brand differentiation, brand 

architecture, and brand extension, to create a unique and 

compelling brand identity. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of advanced fashion marketing concepts, 

theories, and strategies. 

2. Consumer Insights: Gain insights into consumer behavior 

and preferences in the fashion industry, enabling more 

effective targeting and messaging in marketing 

campaigns. 

3. Segmentation and Targeting Skills: Acquire skills in 

market segmentation and targeting to identify and reach 

specific consumer segments with tailored marketing 

messages and offers. 

4. Brand Management Expertise: Develop expertise in brand 

management and positioning strategies to create and 

maintain a strong and differentiated brand identity in the 

competitive fashion market. 

5. Digital Marketing Proficiency: Gain proficiency in digital 

marketing techniques and omnichannel strategies to 

enhance brand visibility, engage consumers across 

multiple channels, and drive online and offline sales. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
 30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Sustainable Fashion Practices 

Aims and Objectives 1. Introduction to Sustainable Fashion: Provide an overview 

of sustainable fashion practices, their importance in 

addressing environmental and social challenges in the 

fashion industry, and their role in promoting ethical and 

responsible consumption. 

2. Environmental Impact of Fashion: Explore the 

environmental impact of the fashion industry, including 

issues such as resource depletion, pollution, and waste 

generation, and discuss the need for sustainable 

alternatives and practices. 

3. Social and Ethical Considerations: Examine social and 

ethical considerations in the fashion industry, including 

labor rights, fair wages, and working conditions, and 

explore strategies for promoting social responsibility and 

ethical practices throughout the supply chain. 

4. Sustainable Materials and Manufacturing: Study 

sustainable materials and manufacturing processes in 

fashion, including organic cotton, recycled fibers, and 

eco-friendly production techniques, to reduce 

environmental footprint and promote circularity. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of sustainable fashion principles, practices, 

and challenges. 

2. Environmental Awareness: Gain awareness of the 

environmental impact of the fashion industry and 

understand the importance of adopting sustainable 

materials and manufacturing processes. 

3. Social Responsibility: Understand social and ethical 

considerations in fashion production and learn strategies 

for promoting fair labor practices and social responsibility 

throughout the supply chain. 

4. Sustainable Material Knowledge: Acquire knowledge of 

sustainable materials and manufacturing techniques in 

fashion and learn how to incorporate them into product 

design and production processes. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 40 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
 50 hours 

 Total:  120 hours 
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Westwood Dynamic Limited 

Subject Fashion Retail Management 

Aims and Objectives 1. Introduction to Fashion Retail Management: Provide an 

overview of fashion retail management, its significance in 

the fashion industry, and its role in creating memorable 

shopping experiences and driving sales. 

2. Retail Operations and Store Management: Explore retail 

operations and store management principles, including 

store layout, visual merchandising, inventory 

management, and staffing, to optimize store performance 

and enhance customer satisfaction. 

3. Customer Experience Enhancement: Study strategies for 

enhancing the customer experience in fashion retail, 

including personalized service, experiential retailing, and 

omnichannel integration, to increase customer loyalty and 

repeat business. 

4. Sales and Revenue Optimization: Examine sales and 

revenue optimization techniques in fashion retail, 

including pricing strategies, promotions, and cross-

selling, to maximize sales and profitability. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of fashion retail management principles, 

practices, and strategies. 

2. Retail Operations Proficiency: Acquire proficiency in 

retail operations and store management techniques to 

optimize store performance and enhance the shopping 

experience for customers. 

3. Customer Relationship Management: Gain skills in 

customer relationship management to cultivate loyal and 

satisfied customers through personalized service and 

engagement initiatives. 

4. Sales and Revenue Growth: Develop strategies for driving 

sales and revenue growth in fashion retail through 

effective pricing, promotion, and sales optimization 

techniques. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures:   50 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

  30 hours 
 40 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Advanced Apparel Merchandising 

Aims and Objectives 1. Introduction to Advanced Apparel Merchandising: 

Provide an overview of advanced concepts and strategies 

in apparel merchandising, emphasizing their importance 

in driving sales, optimizing inventory, and maximizing 

profitability. 

2. Merchandising Analysis and Planning: Explore 

merchandising analysis techniques and planning 

processes, including sales forecasting, trend analysis, and 

assortment planning, to develop effective merchandising 

strategies and assortments. 

3. Assortment Optimization: Study assortment optimization 

techniques, including SKU rationalization, product 

clustering, and inventory allocation, to ensure optimal 

product mix and inventory turnover. 

4. Inventory Management Strategies: Examine inventory 

management strategies in apparel merchandising, 

including inventory turnover analysis, markdown 

optimization, and inventory replenishment, to minimize 

stockouts and excess inventory. 

 

Learning Outcomes 1. **Comprehensive Understanding: Develop a 

comprehensive understanding of advanced apparel 

merchandising concepts, principles, and strategies. 

2. Merchandising Analysis Skills: Acquire skills in 

merchandising analysis techniques and planning 

processes to develop data-driven merchandising strategies 

and assortments. 

3. Assortment Optimization Proficiency: Gain proficiency in 

assortment optimization techniques to ensure a balanced 

and profitable product mix and inventory turnover. 

4. Inventory Management Expertise: Develop expertise in 

inventory management strategies to optimize inventory 

levels, minimize stockouts and excess inventory, and 

improve cash flow. 

5. Promotional Merchandising Competencies: Learn how to 

implement effective promotional merchandising strategies 

to drive sales, clear excess inventory, and maximize 

profitability. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 50 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  40 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Apparel Quality Management Systems 

Aims and Objectives 1. Introduction to Apparel Quality Management: Provide an 

overview of quality management principles and their 

importance in the apparel industry, emphasizing the role 

of quality management systems in ensuring product 

quality and customer satisfaction. 

2. Quality Standards and Regulations: Explore quality 

standards and regulations relevant to the apparel industry, 

including ISO 9001, AQL (Acceptable Quality Level), 

and regulatory requirements for product safety and 

performance, to ensure compliance and meet customer 

expectations. 

3. Quality Planning and Control: Study quality planning and 

control processes in apparel manufacturing, including 

quality goal setting, process mapping, and quality control 

checkpoints, to ensure consistent product quality 

throughout the production process. 

4. Supplier Quality Management: Examine supplier quality 

management principles and techniques, including supplier 

evaluation, quality audits, and corrective action 

processes, to ensure quality consistency and reliability in 

the supply chain. 

Learning Outcomes 1. Comprehensive Understanding: Develop a 

comprehensive understanding of apparel quality 

management principles, systems, and practices. 

2. Quality Standards Awareness: Gain awareness of 

quality standards and regulations applicable to the 

apparel industry and understand their significance in 

ensuring product quality and compliance. 

3. Quality Planning and Control Skills: Acquire skills in 

quality planning and control processes to establish and 

maintain consistent product quality throughout the 

production process. 

4. Supplier Quality Management Proficiency: Develop 

proficiency in supplier quality management techniques 

to ensure quality consistency and reliability in the 

apparel supply chain. 

5. Quality Assurance Expertise: Learn how to implement 

quality assurance principles and inspection techniques to 

identify and address quality issues effectively and 

ensure product quality. 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 40 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  50 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Global Apparel Supply Chain Optimization 

Aims and Objectives 1. Introduction to Global Apparel Supply Chain 

Optimization: Provide an overview of supply chain 

optimization principles and their importance in the 

apparel industry, emphasizing the need for efficient and 

responsive supply chains to meet customer demands and 

stay competitive in the global market. 

2. Supply Chain Mapping and Analysis: Explore supply 

chain mapping techniques and analysis methodologies in 

the apparel industry, including value stream mapping, 

bottleneck identification, and root cause analysis, to 

identify areas for improvement and optimization. 

3. Demand Forecasting and Planning: Study demand 

forecasting techniques and planning processes in global 

apparel supply chains, including statistical forecasting, 

collaborative forecasting, and demand-driven planning, 

to anticipate and meet customer demand effectively. 

4. Inventory Optimization: Examine inventory optimization 

strategies in global apparel supply chains, including 

inventory segmentation, safety stock management, and 

inventory optimization models, to minimize carrying 

costs while ensuring product availability. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of supply chain optimization principles, 

methodologies, and techniques in the context of the global 

apparel industry. 

2. Supply Chain Mapping Skills: Acquire skills in supply 

chain mapping and analysis to identify inefficiencies, 

bottlenecks, and opportunities for improvement in apparel 

supply chains. 

3. Demand Forecasting Proficiency: Gain proficiency in 

demand forecasting techniques and planning processes to 

anticipate customer demand accurately and optimize 

inventory levels. 

4. Inventory Optimization Competencies: Develop 

competencies in inventory optimization strategies to 

minimize carrying costs while ensuring product 

availability and customer satisfaction. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Strategic Management in Fashion Industry 

Aims and Objectives 1. Introduction to Strategic Management in Fashion: Provide 

an overview of strategic management principles and their 

application in the fashion industry, emphasizing the 

importance of strategic thinking and planning for long-

term success and competitiveness. 

2. Industry Analysis and Competitive Strategy: Explore 

industry analysis techniques and competitive strategy 

frameworks relevant to the fashion industry, including 

Porter's Five Forces, SWOT analysis, and competitive 

positioning, to assess industry dynamics and identify 

strategic opportunities. 

3. Strategic Planning Process: Study the strategic planning 

process in the fashion industry, including vision and 

mission formulation, goal setting, strategy development, 

and implementation planning, to align organizational 

objectives with market opportunities and resources. 

4. Brand Strategy and Positioning: Examine brand strategy 

and positioning concepts in the fashion industry, 

including brand differentiation, brand architecture, and 

brand extension, to create a unique and compelling brand 

identity and competitive advantage. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a 

comprehensive understanding of strategic management 

principles, frameworks, and techniques as applied to the 

fashion industry. 

2. Industry Analysis Skills: Acquire skills in industry 

analysis techniques to assess competitive dynamics and 

identify strategic opportunities and threats in the fashion 

market. 

3. Strategic Planning Proficiency: Gain proficiency in the 

strategic planning process to formulate and implement 

effective strategies that align with organizational 

objectives and market realities. 

4. Brand Strategy Development: Develop expertise in 

brand strategy and positioning to create a distinct and 

compelling brand identity that resonates with target 

consumers and drives brand loyalty. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 30 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  60 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Advanced Fashion Technology 

Aims and Objectives 1. Introduction to Advanced Fashion Technology: Provide 

an overview of advanced technologies shaping the fashion 

industry, emphasizing their role in innovation, efficiency, 

and sustainability. 

2. Wearable Technology and Smart Textiles: Explore 

wearable technology and smart textiles, including sensors, 

conductive fabrics, and e-textiles, and their applications in 

performance wear, health monitoring, and interactive 

fashion. 

3. 3D Printing and Digital Fabrication: Study 3D printing 

and digital fabrication techniques in fashion, including 

additive manufacturing, laser cutting, and CNC 

(Computer Numerical Control) machining, and their 

implications for prototyping, customization, and 

sustainability. 

4. Virtual and Augmented Reality (VR/AR): Examine 

virtual and augmented reality technologies in fashion, 

including virtual fitting rooms, augmented reality apps, 

and virtual fashion shows, and their role in enhancing the 

shopping experience and brand engagement. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of advanced technologies shaping the 

fashion industry and their applications. 

2. Wearable Technology Proficiency: Acquire proficiency in 

wearable technology and smart textiles, including their 

design, development, and integration into fashion 

products and accessories. 

3. Digital Fabrication Skills: Develop skills in 3D printing 

and digital fabrication techniques to create prototypes, 

customize designs, and optimize production processes in 

fashion. 

4. VR/AR Implementation Expertise: Learn how to 

implement virtual and augmented reality technologies to 

enhance the shopping experience, engage customers, and 

showcase fashion collections. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 30 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

50 hours 
  40 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Fashion Entrepreneurship 

Aims and Objectives 1. Introduction to Fashion Entrepreneurship: Provide an 

overview of entrepreneurship in the fashion industry, 

emphasizing the opportunities, challenges, and key 

success factors for fashion entrepreneurs. 

2. Identifying Business Opportunities: Explore methods for 

identifying business opportunities in the fashion industry, 

including trend analysis, market research, and consumer 

insights, to identify unmet needs and niche markets. 

3. Business Planning and Development: Study the business 

planning process for fashion startups, including market 

analysis, product development, branding, and financial 

planning, to create a roadmap for business success. 

4. Marketing and Brand Building: Examine marketing 

strategies and brand building techniques for fashion 

startups, including digital marketing, influencer 

collaborations, and experiential marketing, to increase 

brand visibility and attract customers. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of entrepreneurship in the fashion industry, 

including key concepts, processes, and success factors. 

2. Opportunity Recognition Skills: Acquire skills in 

identifying business opportunities and niche markets in 

the fashion industry through trend analysis, market 

research, and consumer insights. 

3. Business Planning Proficiency: Gain proficiency in 

developing comprehensive business plans for fashion 

startups, including market analysis, product development, 

branding, and financial planning. 

4. Marketing and Branding Competencies: Develop 

competencies in marketing strategies and brand building 

techniques to increase brand visibility, attract customers, 

and create a strong brand identity. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject  Advanced Apparel Industry Regulations 

Aims and Objectives 1. Introduction to Apparel Industry Regulations: Provide an 

overview of advanced regulations and compliance 

requirements governing the apparel industry, emphasizing 

their importance in ensuring product safety, labor rights, 

and environmental sustainability. 

2. Global Regulatory Landscape: Explore the global 

regulatory landscape impacting the apparel industry, 

including international standards, trade agreements, and 

industry-specific regulations, to understand the 

complexities of compliance in a global marketplace. 

3. Product Safety and Compliance: Study product safety 

regulations and compliance requirements for apparel 

products, including chemical restrictions, labeling 

requirements, and testing protocols, to ensure products 

meet quality and safety standards. 

4. Labor Standards and Ethical Practices: Examine labor 

standards and ethical practices regulations in the apparel 

industry, including fair labor practices, worker safety, and 

human rights, to promote fair and ethical treatment of 

workers throughout the supply chain. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of advanced regulations and compliance 

requirements impacting the apparel industry. 

2. Global Regulatory Awareness: Gain awareness of global 

regulatory frameworks and their implications for apparel 

companies operating in international markets. 

3. Product Safety Compliance Skills: Acquire skills in 

navigating product safety regulations and compliance 

requirements to ensure products meet quality and safety 

standards. 

4. Labor Standards Proficiency: Develop proficiency in 

understanding and implementing labor standards and 

ethical practices regulations to promote fair and ethical 

treatment of workers in the apparel supply chain. 

5. Environmental Compliance Knowledge: Learn about 

environmental regulations and sustainability initiatives in 

the apparel industry and understand how to comply with 

regulations and promote sustainable practices. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 

 


