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Course Syllabus/Content

WD-UK Level 4 (UK Qualifications Framework — Global Apparel Management)

(Credits 120)
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Revised Modules Contact hours Contact Assessment Teaching Passing
(Full-Time) hours Methods Mark
(Part-Time)
. Classroom
Advanced Textile Technology 50 50 Assignment Based Lectures & 50%
Online
. . Classroom
Apparel Production Planning 50 50 Assignment Based Lectures & 50%
Online
' ‘ N Classroom
Fashion Buying and Merchandising 50 50 Assignment Based Lectures & 50%
Online
. Classroom
Global Apparel Sourcing 50 50 Assignment Based Lectures & 50%
Online
. N Classroom
Apparel Costing and Pricing 50 50 Assignment Based Lectures & 50%
Online
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. . Classroom
Fashion Trend Analysis 50 50 Assignment Based Lectures & 50%
Online
Classroom
Product Lifecycle Management in Apparel 50 50 Assignment Based Lectures & 50%
Online
Classroom
Apparel Brand Management 50 50 Assignment Based Lectures & 50%
Online
Classroom
Ethical and Social Responsibility in i 0
Apparel 50 50 Assignment Based Le(;tli.res & 50%
nline
. _ Classroom
ilézr;aetllonal Trade and Customs in 50 50 Assignment Based Lectures & 50%
Online
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UNITED KINGDOM

Westwood Dynamic Limited

Subject Advanced Textile Technology

Aims and Objectives 1. Exploration of Advanced Textile Materials: Introduce
students to advanced textile materials such as nanofibers,
conductive textiles, and shape-memory textiles, and their|
applications in various industries.

2. Advanced Fabrication Techniques: Explore advanced
textile fabrication techniques including electrospinning,
3D weaving, and additive manufacturing, and their
potential to revolutionize textile production processes.

3. Smart Textiles and Wearable Technology: Examine the
concept of smart textiles and wearable technology,
including sensors, actuators, and integrated electronics,
and their applications in healthcare, sports, and fashion.

4. Textile Surface Modification: Study techniques for
surface modification of textiles, such as plasma treatment,
chemical finishing, and coating technologies, to enhance
functional properties such as water repellency,
antibacterial properties, and UV protection.

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive
understanding of advanced textile materials, fabrication|
techniques, and applications.

2. Technological Proficiency: Acquire proficiency in
advanced textile fabrication techniques and technologies,
including their principles, processes, and applications.

3. Innovative Thinking: Foster innovative thinking and
problem-solving skills to explore novel applications and
solutions using advanced textile technologies.

4. Interdisciplinary Collaboration: Develop skills in
interdisciplinary collaboration by applying advanced
textile technologies to address challenges across various
industries, such as healthcare, aerospace, and fashion.

5. Sustainability Awareness: Increase awareness of
sustainability issues in advanced textile technology and
explore sustainable solutions to mitigate environmental
impact and promote circular economy principles.

Credit Points: 12 credit points

Assessment =  Assignment based

Teaching Mode Lectures: 60 hours

(Full-Time) Tutorials/workshop: 30 hours
Private Study: 30 hours
Total: 120 hours

Westwood Dynamic Limited
1 Brin Williams House, 2a Xaerau Crescent, Newport, NP20 4HG, UK
info@wdynamic.co.uk



UNITED KINGDOM

Westwood Dynamic Limited

Subject

Apparel Production Planning

Aims and Objectives

1. l.Introduction to Apparel Production Planning: Provide
an overview of production planning in the apparel
industry, its significance, and the key components
involved in the process.

2. Understanding Production Capacity and Lead Time:
Explore concepts of production capacity and lead time in|
apparel manufacturing, including factors influencing
capacity planning and strategies for lead time reduction.

3. Demand Forecasting Techniques: Examine demand
forecasting methods used in apparel production planning,
including historical data analysis, market trends analysis,
and collaborative forecasting with customers and
suppliers.

4. Master Production Scheduling: Study master production
scheduling techniques in apparel manufacturing,
including production batch sizing, sequencing, and
allocation of resources to meet demand while optimizing
efficiency.

Learning Outcomes

1. Comprehensive Understanding: Develop a comprehensive
understanding of apparel production planning principles,
processes, and strategies.

2. Capacity and Lead Time Management: Gain knowledge
and skills in managing production capacity and lead time
effectively to meet customer demand and delivery|
requirements.

3. Demand Forecasting Proficiency: Acquire proficiency in
demand forecasting techniques to accurately predict
demand and plan production schedules accordingly.

4. Master Production Scheduling Skills: Develop skills in
master production scheduling to optimize production
efficiency, minimize idle time, and meet production
targets.

5. Materials Planning Expertise: Learn materials planning
and management strategies to ensure timely availability of]
materials and minimize stockouts and production delays.

Credit Points: 12 credit points

Assessment = Assignment based

Teaching Mode Lectures: 40 hours

(Full-Time) Tutorials/workshop: 30 hours
Private Study: 50 hours
Total: 120 hours
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UNITED KINGDOM

Westwood Dynamic Limited

Subject Fashion Buying and Merchandising

Aims and Objectives 1. Introduction to Fashion Buying and Merchandising:
Provide an overview of the role of fashion buying and
merchandising in the fashion industry, including its
significance, key responsibilities, and functions.

2. Market Analysis and Trend Forecasting: Explore market
analysis techniques and trend forecasting methods used in|
fashion buying and merchandising to identify consumer
preferences, emerging trends, and market opportunities.

3. Product Selection and Assortment Planning: Examine
strategies for product selection and assortment planning in
fashion buying and merchandising, including range
planning, SKU optimization, and brand and category|
management.

4. Supplier and Vendor Management: Study supplier and
vendor management principles and techniques in fashion|
buying and merchandising, including negotiation,
relationship building, and performance evaluation, to
ensure reliable and high-quality supply chains.

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive
understanding of fashion buying and merchandising
principles, processes, and strategies.

2. Market Insight: Gain insight into market trends, consumer
preferences, and competitive dynamics in the fashion
industry to inform buying and merchandising decisions
and strategies.

3. Product Selection Expertise: Acquire expertise in product
selection and assortment planning to curate compelling
and commercially viable fashion collections that meet
customer needs and drive sales.

4. Supplier Management Skills: Develop skills in supplier
and vendor management to establish and maintain reliable
and high-quality supply chains in fashion retailing.

Credit Points: 12 credit points

Assessment = Assignment based

Teaching Mode Lectures: 50 hours

(Full-Time) Tutorials/workshop: 30 hours
Private Study: 40 hours
Total: 120 hours

Westwood Dynamic Limited
1 Brin Williams House, 2a Xaerau Crescent, Newport, NP20 4HG, UK
info@wdynamic.co.uk



s

UNITED KINGDOM

Westwood Dynamic Limited

Subject

Global Apparel Sourcing

Aims and Objectives

1. Introduction to Global Apparel Sourcing: Provide an|
overview of global apparel sourcing, its importance, and
key considerations in sourcing decisions.

2. Sourcing Strategies and Approaches: Explore different
sourcing strategies and approaches in the apparel industry,
including offshore sourcing, nearshoring, and vertical
integration, and their implications for cost, lead time, and
quality.

3. Supplier Selection and Qualification: Examine criteria for
supplier selection and qualification in global apparel
sourcing, including factors such as capacity, capability,
reliability, and ethical compliance.

4. Supply Chain Risk Management: Study supply chain risk
management techniques in global apparel sourcing,
including risk assessment, mitigation strategies, and
contingency planning, to minimize disruptions and ensure
continuity of supply.

Learning Outcomes

1. Comprehensive Understanding: Develop a comprehensive
understanding of global apparel sourcing principles,
strategies, and practices.

2. Sourcing Strategy Analysis: Analyze different sourcing
strategies and approaches and their implications for cost,
lead time, and quality in apparel sourcing decisions.

3. Supplier Management Skills: Acquire skills in supplier
selection, qualification, and relationship management to
build and maintain reliable and high-quality supply chains|
in global apparel sourcing.

4. Risk Management Proficiency: Develop proficiency in
supply chain risk management techniques to identify,
assess, and mitigate risks in global apparel sourcing
operations.

5. Sustainability Awareness: Increase awareness of
sustainability and ethical considerations in apparel
sourcing and explore strategies for promoting sustainable
and ethical sourcing practices.

Credit Points: 12 credit points

Assessment =  Assignment based

Teaching Mode Lectures: 50 hours

(Full-Time) Tutorials/workshop: 30 hours
Private Study: 40 hours
Total: 120 hours
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UNITED KINGDOM

Westwood Dynamic Limited

Subject

Apparel Costing and Pricing

Aims and Objectives

1. Introduction to Apparel Costing and Pricing: Provide an|
overview of the principles and importance of costing and
pricing in the apparel industry, including key cost
components and pricing strategies.

2. Costing Methods and Techniques: Explore different
costing methods and techniques used in the apparel
industry, including variable costing, absorption costing,
and activity-based costing, to calculate product costs
accurately.

3. Cost Analysis and Cost Control: Study techniques for cost
analysis and cost control in apparel manufacturing,
including cost breakdown analysis, variance analysis, and
cost reduction strategies, to optimize production costs and
improve profitability.

4. Pricing Strategies and Markup Calculations: Examine
pricing strategies and markup calculations used in apparel
retailing, including cost-plus pricing, keystone pricing,
and competitive pricing, to set profitable and competitive
prices.

Learning Outcomes

1. Comprehensive Understanding: Develop a comprehensive
understanding of apparel costing and pricing principles,
methods, and strategies.

2. Costing Accuracy: Acquire skills in costing methods and
techniques to accurately calculate product costs and
identify ~ cost-saving  opportunities in  apparel
manufacturing.

3. Cost Control Proficiency: Develop proficiency in cost
analysis and cost control techniques to monitor and
control production costs and improve profitability in|
apparel manufacturing.

4. Pricing Strategy Development: Gain expertise in pricing
strategies and markup calculations to set profitable and
competitive prices in apparel retailing.

5. Negotiation Skills: Develop negotiation skills to negotiate
prices with suppliers and buyers effectively and maximize
margins and profitability in apparel sourcing and retailing.

Credit Points: 12 credit points

Assessment =  Assignment based

Teaching Mode Lectures: 40 hours

(Full-Time) Tutorials/workshop: 30 hours
Private Study: 50 hours
Total: 120 hours
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UNITED KINGDOM

Westwood Dynamic Limited

Subject Fashion Trend Analysis

Aims and Objectives 1. Introduction to Fashion Trend Analysis: Provide an
overview of fashion trend analysis, its significance in the
fashion industry, and its role in driving design,
production, and marketing decisions.

2. Understanding Fashion Trends: Explore the concept of
fashion trends, including their origins, evolution, and
influences, and examine the factors shaping current and
future trends in the fashion industry.

3. Trend Research and Forecasting: Study techniques for
trend research and forecasting in the fashion industry,
including trend spotting, trend mapping, and trend
analysis methodologies, to anticipate and identify,
emerging trends.

4. Consumer Behavior and Trend Adoption: Examine
consumer behavior theories and their relevance to trend
adoption and diffusion in the fashion market, including
factors influencing trend acceptance and rejection.

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive
understanding of fashion trend analysis principles,
processes, and methodologies.

2. Trend Identification Skills: Acquire skills in trend
research and forecasting to identify and anticipate
emerging fashion trends accurately.

3. Consumer Insight: Gain insights into consumer behavior|
and preferences to understand the adoption and diffusion|
of fashion trends in the market.

4. Trend Application Proficiency: Develop proficiency in|
interpreting fashion trends and applying them to design,
merchandising, and marketing decisions in the fashion
industry.

5. Creative Adaptation: Learn creative adaptation techniques|
to customize and tailor fashion trends to target markets|
and consumer segments effectively.

Credit Points: 12 credit points

Assessment =  Assignment based

Teaching Mode Lectures: 60 hours

(Full-Time) Tutorials/workshop: 30 hours
Private Study: 30 hours
Total: 120 hours
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UNITED KINGDOM

Westwood Dynamic Limited

Subject

Product Lifecycle Management in Apparel

Aims and Objectives

1.

Introduction to Product Lifecycle Management (PLM) in
Apparel: Provide an overview of PLM principles and its
application in the apparel industry, emphasizing its
importance in streamlining product development
processes and improving efficiency.

PLM Software and Tools: Introduce PLM software and
tools used in the apparel industry for product data
management, collaboration, and workflow automation,
and their role in enhancing communication and
coordination among stakeholders.

Product Conceptualization and Design: Explore the role
of PLM in product conceptualization and design
processes, including digital design tools, virtual
prototyping, and 3D visualization, to facilitate creative
ideation and design iteration.

Material and Sample Management: Study PLM
functionalities for material management, including
material libraries, sourcing, and approval processes, and
sample management, including sample tracking and
evaluation, to streamline material selection and sampling
processes.

Learning Outcomes

Comprehensive Understanding: Develop a comprehensive
understanding of PLM principles, processes, and tools in
the context of apparel product lifecycle management.
PLM Software Proficiency: Acquire proficiency in using
PLM software and tools for product data management,
collaboration, and workflow automation in the apparel
industry.

Enhanced Product Development: Learn how to leverage
PLM for product conceptualization, design, and
development processes to streamline workflows, reduce
lead times, and improve product innovation.

Efficient Material and Sample Management: Develop
skills in material and sample management using PLM
tools to streamline material selection, sourcing, and
sampling processes and ensure product quality and
consistency.

Credit Points: 12 credit points

Assessment = Assignment based

Teaching Mode Lectures: 30 hours

(Full-Time) Tutorials/workshop: 30 hours
Private Study: 60 hours
Total: 120 hours
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Westwood Dynamic Limited

Subject

Apparel Brand Management

Aims and Objectives

1. Introduction to Apparel Brand Management: Provide an
overview of apparel brand management, its significance
in the fashion industry, and its role in building and
sustaining successful apparel brands.

2. Brand Identity and Positioning: Explore the concepts of
brand identity and positioning in apparel brand
management, including brand vision, values, personality,
and positioning strategies, to differentiate brands and
create a unique brand image.

3. Brand Communication Strategies: Examine brand
communication strategies and channels used in apparel
brand management, including advertising, public
relations, social media, and influencer marketing, to|
enhance brand visibility and engage target audiences.

4. Brand Extension and Licensing: Study brand extension
and licensing strategies in apparel brand management,
including collaborations, co-branding, and licensing
agreements, to expand brand reach and capitalize on
brand equity.

Learning Outcomes

1. Comprehensive Understanding: Develop a comprehensive
understanding of apparel brand management principles,
strategies, and practices.

2. Brand Identity Development: Acquire skills in defining
brand identity and positioning strategies to create a
distinct and compelling brand image in the apparel
industry.

3. Effective Brand Communication: Gain proficiency in
developing and executing brand communication strategies
to effectively reach and engage target audiences and build
brand awareness and loyalty.

4. Strategic Brand Extension: Learn strategies for brand
extension and licensing to leverage brand equity and
expand brand presence into new product categories and
markets.

5. Customer Engagement Excellence: Develop skills in
creating meaningful brand experiences and engaging
customers across various touchpoints to foster brand

loyalty and advocacy.
Credit Points: 12 credit points
Assessment =  Assignment based
Teaching Mode Lectures: 30 hours
(Full-Time) Tutorials/workshop: 50 hours
Private Study: 40 hours
Total: 120 hours
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Westwood Dynamic Limited

Subject Ethical and Social Responsibility in Apparel

Aims and Objectives 1. Introduction to Ethical and Social Responsibility: Provide
an overview of ethical and social responsibility issues in|
the apparel industry, including labor rights, environmental
sustainability, and supply chain transparency.

2. Labor Rights and Fair Labor Practices: Examine labor|
rights and fair labor practices in the apparel industry,
including topics such as fair wages, safe working
conditions, and freedom of association, and explore
strategies for promoting and ensuring compliance with
labor standards.

3. Environmental Sustainability: Study environmental
sustainability challenges and initiatives in the apparel
industry, including resource conservation, pollution|
reduction, and sustainable materials sourcing, and explore
strategies for minimizing environmental impact
throughout the product lifecycle.

4. Supply Chain Transparency and Traceability: Discuss the
importance of supply chain transparency and traceability,
in the apparel industry, including initiatives such as
supply chain mapping, certification programs, and ethical
sourcing practices, to ensure accountability and
responsible sourcing.

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive
understanding of ethical and social responsibility issues|
and challenges in the apparel industry.

2. Awareness of Labor Rights: Gain awareness of labor|
rights principles and fair labor practices in apparel
manufacturing and understand the importance of
promoting and ensuring compliance with labor standards.

3. Environmental Stewardship: Understand environmental
sustainability challenges and initiatives in the apparel
industry and learn strategies for minimizing
environmental impact throughout the supply chain.

4. Supply Chain Transparency: Learn about supply chain
transparency and traceability initiatives in the apparel
industry and understand their significance in ensuring
responsible sourcing and accountability.

Credit Points: 12 credit points

Assessment = Assignment based

Teaching Mode Lectures: 60 hours

(Full-Time) Tutorials/workshop: 30 hours
Private Study: 30 hours
Total: 120 hours

Westwood Dynamic Limited
1 Brin Williams House, 2a Xaerau Crescent, Newport, NP20 4HG, UK
info@wdynamic.co.uk



UNITED KINGDOM

Westwood Dynamic Limited

Subject

International Trade and Customs in Apparel

Aims and Objectives

1. Introduction to International Trade in Apparel: Provide an
overview of international trade dynamics in the apparel
industry, including key stakeholders, trade agreements,
and trade regulations affecting apparel imports and
exports.

2. Understanding Customs Regulations: Explore customs
regulations and procedures relevant to apparel trade,
including tariff classification, valuation, origin
determination, and documentation requirements, to ensure
compliance with customs laws and regulations.

3. Trade Agreements and Preferential Tariffs: Examine trade
agreements and preferential tariff schemes relevant to the
apparel industry, such as free trade agreements (FTAs)
and regional trade blocs, and their implications for apparel
sourcing, production, and distribution.

4. Tariff Engineering and Duty Optimization: Study
techniques for tariff engineering and duty optimization in|
apparel trade, including product reclassification, tariff
preference utilization, and duty drawback programs, to|
minimize import duties and enhance competitiveness.

Learning Outcomes

1. Comprehensive Understanding: Develop a comprehensive
understanding of international trade dynamics, customs
regulations, and trade agreements relevant to the apparel
industry.

2. Customs Compliance Proficiency: Acquire proficiency in
customs regulations, procedures, and documentation
requirements to ensure compliance with customs laws and
regulations in apparel trade.

3. Trade Agreement Awareness: Gain awareness of trade
agreements and preferential tariff schemes applicable to
the apparel industry and understand their implications for|
sourcing and distribution strategies.

4. Tariff Optimization Skills: Develop skills in tarift
engineering and duty optimization techniques to minimize
import duties and enhance cost competitiveness in apparel

trade.
Credit Points: 12 credit points
Assessment = Assignment based
Teaching Mode Lectures: 60 hours
(Full-Time) Tutorials/workshop: 30 hours
Private Study: 30 hours
Total: 120 hours
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