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Westwood Dynamic Limited 

Course Syllabus/Content   

WD-UK Level 3 (UK Qualifications Framework – Global Apparel Management) 

 (Credits 120) 

Revised Modules Contact hours 

(Full-Time) 

Contact 

hours 

(Part-Time) 

Assessment Teaching 

Methods 

Passing 

Mark 

 
Introduction to Global Apparel Industry 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Basic Textile Science 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Apparel Manufacturing Basics 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Supply Chain Management in Apparel 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Fashion Marketing Fundamentals 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 
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Garment Quality Control 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
 Sustainable Practices in Apparel 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Fashion Retailing Basics 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Apparel Merchandising 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 

 
Apparel Industry Regulations and 

Compliance 

 

50 

 

50 

 

Assignment Based 

 

Classroom 

Lectures & 

Online 

 

50% 
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Westwood Dynamic Limited 

Subject Introduction to Global Apparel Industry 

Aims and Objectives 1. Understanding the Global Apparel Industry: Explore the 

structure, dynamics, and key players of the global apparel 

industry. 

2. Analyzing Supply Chain Management: Investigate the 

intricacies of supply chain management within the global 

apparel industry, including sourcing, manufacturing, and 

distribution. 

3. Examining Consumer Behavior: Examine consumer 

behavior trends and their impact on the global apparel 

market, including shifts in preferences, sustainability 

concerns, and the rise of fast fashion. 

4. Exploring Ethical and Sustainable Practices: Discuss 

ethical and sustainable practices in the apparel industry, 

including labor rights, environmental impact, and 

corporate social responsibility initiatives. 

5. Assessing Market Trends and Innovations: Evaluate 

current market trends and innovations shaping the global 

apparel industry, such as digitalization, e-commerce, and 

technological advancements in production. 

 

Learning Outcomes 1. 1.Comprehensive Understanding: Students will gain a 

comprehensive understanding of the structure, operations, 

and challenges within the global apparel industry. 

2. Analytical Skills: Develop analytical skills to assess 

supply chain management practices, consumer behavior 

patterns, and market trends within the apparel industry. 

3. Critical Thinking: Foster critical thinking skills to 

evaluate ethical and sustainable practices, considering the 

social, environmental, and economic implications. 

4. 4.Problem-Solving Abilities: Enhance problem-solving 

abilities to address real-world challenges faced by the 

apparel industry, such as labor rights violations, 

environmental degradation, and shifting consumer 

preferences. 

5. 5.Communication Skills: Improve communication skills 

through class discussions, presentations, and written 

assignments, articulating complex ideas related to the 

global apparel industry effectively. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
 30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Basic Textile Science 

Aims and Objectives 1. 1.Understanding Textile Fibers: Introduce the 

fundamental concepts of textile fibers, including their 

classification, properties, and production processes. 

2. Exploring Fabric Construction: Examine various methods 

of fabric construction, such as weaving, knitting, and 

nonwoven techniques, and their impact on textile 

properties. 

3. Analyzing Textile Finishing: Investigate the processes 

and techniques involved in textile finishing, including 

dyeing, printing, and chemical treatments, and their 

effects on fabric performance. 

4. Studying Textile Testing: Explore the principles and 

methods of textile testing to evaluate fabric quality, 

durability, and performance characteristics. 

5. 5.Understanding Textile Sustainability: Discuss the 

environmental and social aspects of textile production, 

including sustainable sourcing, eco-friendly 

manufacturing practices, and recycling initiatives. 

 

Learning Outcomes 1. Knowledge Acquisition: Gain a comprehensive 

understanding of textile fibers, fabric construction 

techniques, and textile finishing processes. 

2. Critical Analysis: Develop critical thinking skills to 

analyze the relationship between textile structure, 

properties, and performance. 

3. Technical Skills: Acquire technical skills in textile testing 

methods and data interpretation to assess fabric quality 

and performance. 

4. Sustainability Awareness: Increase awareness of 

sustainability issues in the textile industry and the 

importance of adopting eco-friendly practices throughout 

the textile supply chain. 

5. Problem-Solving Abilities: Enhance problem-solving 

abilities to address challenges related to textile 

production, such as optimizing manufacturing processes, 

reducing environmental impact, and improving product 

performance. 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 40 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
 50 hours 

 Total:  120 hours 
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Westwood Dynamic Limited 

Subject Apparel Manufacturing Basics 

Aims and Objectives 1. Introduction to Apparel Manufacturing: Provide an 

overview of the apparel manufacturing process, including 

pre-production, production, and post-production stages. 

2. Understanding Apparel Production Systems: Explore 

different apparel production systems, such as mass 

production, custom manufacturing, and flexible 

manufacturing, and their applications in the industry. 

3. Studying Garment Construction Techniques: Examine 

various garment construction techniques, including 

pattern making, cutting, sewing, and finishing, and their 

importance in achieving quality garments. 

4. Analyzing Production Planning and Control: Investigate 

production planning and control techniques in apparel 

manufacturing, including demand forecasting, capacity 

planning, and scheduling, to optimize production 

efficiency. 

5. Quality Management in Apparel Manufacturing: Discuss 

quality management principles and techniques to ensure 

consistent product quality and meet customer expectations 

throughout the manufacturing process. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of the apparel manufacturing process, from 

raw material procurement to finished product delivery. 

2. Technical Knowledge: Acquire technical knowledge of 

garment construction techniques, production systems, and 

quality management practices in apparel manufacturing. 

3. Problem-Solving Skills: Enhance problem-solving skills 

to identify and address challenges in apparel production, 

such as production bottlenecks, quality issues, and supply 

chain disruptions. 

4. Efficiency Improvement: Gain skills in production 

planning, control, and lean manufacturing principles to 

improve production efficiency, reduce lead times, and 

minimize costs. 

5. Quality Assurance: Learn techniques to ensure product 

quality and consistency through effective quality 

management practices, including inspection, testing, and 

process improvement. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures:   50 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

  30 hours 
 40 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Supply Chain Management in Apparel 

Aims and Objectives 1. Introduction to Apparel Supply Chain: Provide an overview 

of the apparel supply chain, including key stakeholders, 

processes, and challenges. 

2. Understanding Supply Chain Strategies: Explore different 

supply chain strategies adopted in the apparel industry, such 

as fast fashion, vertical integration, and outsourcing, and their 

implications for efficiency and responsiveness. 

3. Supplier Selection and Relationship Management: Examine 

criteria for supplier selection and strategies for building and 

managing relationships with suppliers to ensure reliability, 

quality, and cost-effectiveness. 

4. Logistics and Distribution: Study logistics and distribution 

processes in the apparel supply chain, including 

transportation, warehousing, and inventory management, to 

optimize efficiency and minimize lead times. 

5. Demand Forecasting and Inventory Planning: Investigate 

demand forecasting techniques and inventory planning 

methods used in apparel supply chain management to balance 

inventory levels with customer demand and minimize 

stockouts. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of the apparel supply chain, including its 

structure, functions, and interdependencies. 

2. Strategic Thinking: Acquire strategic thinking skills to 

analyze supply chain strategies and make informed decisions 

to improve efficiency, responsiveness, and sustainability. 

3. Supplier Management: Gain skills in supplier selection, 

negotiation, and relationship management to ensure reliable 

and high-quality supply chain operations. 

4. Logistics Optimization: Learn techniques to optimize 

logistics and distribution processes, such as route 

optimization, warehouse layout design, and inventory 

control, to reduce costs and improve efficiency. 

5. Demand Forecasting: Develop skills in demand forecasting 

and inventory planning to anticipate customer demand 

accurately and optimize inventory levels throughout the 

supply chain. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 50 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  40 hours 

 Total: 120 hours 

 



 

                      

                                                                                      
Westwood Dynamic Limited 

1 Brin Williams House, 2a Xaerau Crescent, Newport, NP20 4HG, UK 
 info@wdynamic.co.uk 

  

Westwood Dynamic Limited 

Subject Fashion Marketing Fundamentals 

Aims and Objectives 1. Introduction to Fashion Marketing: Provide an overview 

of the role of marketing in the fashion industry, including 

its importance, key concepts, and strategies. 

2. Understanding Consumer Behavior: Explore consumer 

behavior theories and their application in the context of 

fashion marketing, including factors influencing 

purchasing decisions and brand loyalty. 

3. Market Research and Analysis: Introduce market research 

methods and techniques used to gather and analyze data 

on consumer preferences, market trends, and competitor 

analysis in the fashion industry. 

4. Brand Management: Examine brand management 

principles and strategies, including brand positioning, 

identity development, and brand communication, to create 

and maintain strong fashion brands. 

5. Retailing and Merchandising: Study retailing and 

merchandising practices in the fashion industry, including 

store layout, visual merchandising, and omnichannel 

marketing strategies to enhance the shopping experience. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a 

comprehensive understanding of fashion marketing 

principles, strategies, and practices. 

2. Consumer Insights: Gain insights into consumer 

behavior in the fashion industry and apply this 

knowledge to develop effective marketing strategies and 

campaigns. 

3. Market Research Skills: Acquire skills in conducting 

market research, analyzing data, and interpreting market 

trends to inform marketing decision-making. 

4. Brand Building: Develop skills in brand management to 

create, position, and differentiate fashion brands in 

competitive markets. 

5. Retailing Expertise: Learn retailing and merchandising 

techniques to create engaging shopping experiences and 

drive sales in brick-and-mortar stores and online 

platforms. 
 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 40 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  50 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Garment Quality Control 

Aims and Objectives 1. Introduction to Garment Quality Control: Provide an 

overview of the importance of quality control in the 

garment industry and its impact on product performance 

and customer satisfaction. 

2. Quality Standards and Regulations: Introduce 

international quality standards and regulations applicable 

to garment manufacturing, including ISO, ASTM, and 

AATCC standards, and their significance in ensuring 

product quality and compliance. 

3. Quality Inspection Techniques: Explore techniques and 

methods for garment quality inspection, including visual 

inspection, measurement, and testing, to identify defects 

and ensure conformance to quality standards. 

4. Root Cause Analysis: Learn root cause analysis 

techniques to identify the underlying causes of quality 

issues in garment production and implement corrective 

and preventive actions to address them. 

5. Supplier Quality Management: Discuss strategies for 

supplier quality management, including supplier 

evaluation, qualification, and performance monitoring, to 

ensure consistency and reliability in the supply chain. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of garment quality control principles, 

standards, and techniques. 

2. Quality Assessment Skills: Acquire skills in assessing 

garment quality through visual inspection, measurement, 

and testing, and interpreting quality standards and 

specifications. 

3. Problem-Solving Abilities: Enhance problem-solving 

abilities to identify, analyze, and address quality issues in 

garment production using root cause analysis and 

corrective action methodologies. 

4. Supplier Management Skills: Gain skills in supplier 

quality management to establish and maintain reliable and 

high-quality supply chains in garment manufacturing. 

5. Continuous Improvement Mindset: Foster a mindset of 

continuous improvement and quality excellence, applying 

tools and methodologies to drive ongoing process 

improvement and defect reduction. 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Sustainable Practices in Apparel 

Aims and Objectives 1. 1.Introduction to Sustainable Apparel: Provide an 

overview of the concept of sustainability in the apparel 

industry, including its importance, challenges, and 

opportunities. 

2. Environmental Impact of Apparel Production: Examine 

the environmental impacts of apparel production 

processes, including resource depletion, pollution, and 

carbon emissions, and explore sustainable alternatives. 

3. Social and Ethical Considerations: Discuss social and 

ethical considerations in the apparel industry, including 

labor rights, fair wages, and working conditions, and 

explore strategies for promoting social responsibility. 

4. Sustainable Materials and Technologies: Explore 

sustainable materials and technologies used in apparel 

production, including organic fibers, recycled materials, 

and eco-friendly dyeing and finishing processes. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of sustainable practices in the apparel 

industry, including environmental, social, and economic 

aspects. 

2. Environmental Awareness: Gain awareness of the 

environmental impacts of apparel production and the 

importance of adopting sustainable practices to mitigate 

these impacts. 

3. Ethical Considerations: Understand the ethical 

considerations involved in apparel production, including 

labor rights and working conditions, and the role of 

sustainable practices in promoting social responsibility. 

4. Knowledge of Sustainable Materials: Acquire knowledge 

of sustainable materials and technologies used in apparel 

production and their potential to reduce environmental 

impact and promote sustainability 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 30 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  60 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Fashion Retailing Basics 

Aims and Objectives 1. Introduction to Fashion Retailing: Provide an overview of 

the fashion retail industry, its evolution, and its 

significance in the fashion supply chain. 

2. Understanding Retail Formats: Explore different retail 

formats in the fashion industry, including brick-and-

mortar stores, e-commerce, pop-up shops, and multi-

channel retailing, and their unique characteristics and 

challenges. 

3. Merchandising and Assortment Planning: Examine 

merchandising principles and assortment planning 

strategies in fashion retailing, including product selection, 

pricing, and presentation, to optimize sales and 

profitability. 

4. Store Operations and Management: Study store operations 

and management practices in fashion retailing, including 

store layout, staffing, customer service, and inventory 

management, to enhance the shopping experience and 

maximize efficiency. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of fashion retailing principles, practices, 

and strategies. 

2. Retail Format Analysis: Analyze different retail formats 

and their suitability for different fashion businesses, 

considering factors such as target market, product range, 

and brand positioning. 

3. Merchandising Skills: Acquire merchandising skills to 

plan and execute effective product assortments, pricing 

strategies, and promotional campaigns to drive sales and 

profitability. 

4. Store Management Expertise: Gain expertise in store 

operations and management, including staffing, inventory 

control, and customer service, to ensure smooth and 

efficient retail operations. 

5. Marketing and Promotion Competencies: Develop 

competencies in retail marketing and promotion, 

including visual merchandising, advertising, and digital 

marketing, to attract and retain customers and build brand 

loyalty. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 30 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

50 hours 
  40 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject Apparel Merchandising 

Aims and Objectives 1. Introduction to Apparel Merchandising: Provide an 

overview of apparel merchandising, its role in the fashion 

industry, and its importance in driving sales and 

profitability. 

2. Market Analysis and Trend Forecasting: Explore market 

analysis techniques and trend forecasting methods used in 

apparel merchandising to identify consumer preferences, 

emerging trends, and market opportunities. 

3. Product Development and Sourcing: Examine the product 

development process in apparel merchandising, including 

trend interpretation, design conceptualization, and 

sourcing of materials and suppliers. 

4. Assortment Planning and Range Development: Study 

assortment planning strategies and range development 

processes in apparel merchandising, including product 

selection, category management, and pricing strategies. 

5. Inventory Management and Allocation: Discuss inventory 

management techniques and allocation strategies in 

apparel merchandising, including inventory turnover, 

stock replenishment, and store allocation, to optimize 

inventory levels and minimize stockouts. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of apparel merchandising principles, 

processes, and strategies. 

2. Market Insight: Gain insight into market trends, consumer 

preferences, and competitive dynamics in the fashion 

industry to inform merchandising decisions and strategies. 

3. Product Development Skills: Acquire skills in product 

development, including trend analysis, design 

conceptualization, and sourcing, to create compelling and 

commercially viable fashion collections. 

4. Assortment Planning Expertise: Develop expertise in 

assortment planning and range development to create 

balanced and cohesive product assortments that meet 

customer needs and drive sales. 

5. Inventory Management Competencies: Learn inventory 

management techniques and allocation strategies to 

optimize inventory levels, minimize stockouts, and 

maximize sales and profitability. 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 
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Westwood Dynamic Limited 

Subject  Apparel Industry Regulations and Compliance 

Aims and Objectives 1. Introduction to Apparel Industry Regulations: Provide an 

overview of regulatory frameworks governing the apparel 

industry, including international, national, and local 

regulations, standards, and compliance requirements. 

2. Labor Laws and Ethical Standards: Examine labor laws 

and ethical standards applicable to the apparel industry, 

including regulations on working conditions, wages, child 

labor, and discrimination, and explore strategies for 

ensuring compliance and promoting ethical practices. 

3. Product Safety and Quality Standards: Study product 

safety and quality standards in the apparel industry, 

including regulations on chemical safety, flammability, 

labeling, and testing requirements, to ensure consumer 

safety and regulatory compliance. 

4. 4.Environmental Regulations: Discuss environmental 

regulations affecting the apparel industry, including 

regulations on pollution control, waste management, and 

sustainable production practices, and explore strategies 

for minimizing environmental impact and promoting 

sustainability. 

 

Learning Outcomes 1. Comprehensive Understanding: Develop a comprehensive 

understanding of apparel industry regulations, standards, 

and compliance requirements. 

2. Legal and Ethical Awareness: Gain awareness of labor 

laws, ethical standards, and social responsibility 

considerations in the apparel industry, and understand the 

importance of compliance and ethical practices. 

3. Product Safety and Quality Assurance: Acquire 

knowledge of product safety and quality standards and 

testing requirements in the apparel industry, and develop 

skills to ensure product compliance and consumer safety. 

4. Environmental Stewardship: Understand environmental 

regulations and sustainability initiatives in the apparel 

industry, and learn strategies to minimize environmental 

impact and promote sustainable production practices. 

 

Credit Points: 12 credit points 

Assessment  Assignment based 

Teaching Mode Lectures: 60 hours 

(Full-Time) Tutorials/workshop: 
Private Study: 

30 hours 
  30 hours 

 Total: 120 hours 

 


